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The Fiordland Wapiti Foundation (FWF) was formed 

in 1993 there is currently about 200 members from 

throughout New Zealand, Australia and the USA.  

 

However the Foundation is a voice for thousands of 

Wapiti hunters who do not hold membership but still 

benefit from the Foundations work. 

The Foundation has a close working relationship 

with the Department of Conservation and is the lead 

organisation with the Wapiti Area Management Team. 

The Foundation manages stoat control lines in the 

Worsley Valley, Glaisnock Vally, Nitz Valley and the 

Lugar Burn in conjunction with the Department of 

Conservation.  

 

The FWF is also responsible for animal control in the 

Wapiti area for 12 months of the year and since 2004 

have removed close to 10,000 deer benefiting both 

recreation and conservation this has been solely 

funned by recreational hunters. The FWF also runs 

the Wapiti ballot for the 30 days over the so called 

Wapiti bugle.  

 

 

 
The FWF has again been well supported by its sponsors and we 

would like to thank them with out their support we wouldn’t be able 
to reach the goal that we have set for the Wapiti herd.

AcknowledgementIntroduction

 

The Wapiti herd is a National hunting treasure, a gift to the country by American 

President Theodore Roosevelt in 1905.  It seems odd that 111 years later this herd 

still survives due to the commitment of volunteers, an example of what this herd 

means to NZ hunters.  

 

The FWF would like to thank all the people who have helped and supported us, if it 

wasn’t for volunteers the herd wouldn’t exist.  Money goes a long way but passion 

will always get us over the line.  The FWF would also like to thank DOC for the honest 

relationship we have, both have skin in the game and we always manage to find the 

middle ground. 

New committee members are always surprised by the amount of work the committee 

has to do.  To run this Wapiti program it is a large commitment and without the  

committee, nothing would be achieved.  The work load is at a level that not  

everything gets done, it is a matter of prioritising and getting the most important 

jobs done first.   

 

Personally I have not seen the Foundation in a better state and this is due to the 

committee.  I would like to thank them and ask that you support them in any way 

that you can. We do have many people who currently support the committee, thank 

you to you as well. Photos supplied by Paul Southwell and Richie Williams thank you.  

 

If you want to play your part in managing this herd and want to help, please talk to someone 

on the committee. 

 

Roy Sloan  

FWF President 2016
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Ballot entries:

It seems they have levelled out to 

around 300 ballots or around 1400 

hunters. We do know that some 

hunters only ballot every other 

year.

 

Party changes:

This year we had 21 member 

changes, which is down on last 

year. This may be due to the im-

plementation of the $100 admin-

istration fee. Ninety nine percent 

of hunters had no problems with 

paying the charge. 

There were still a lot of blocks 

handed back or not taken up.  

There were 16 block changes.   

Sixty two parties were offered 

blocks from the cancellation list.

There were 110 parties on the wait-

ing list, though quite a few people 

missed out on the ballot, over 

half were given an opportunity of 

a block. We had to work through 

the whole list to find parties to fill 

some blocks. To find parties on the 

cancellation list with appropriate 

party numbers, block and period 

preference all have to line up.  

So a recommendation to hunters 

who are serious about getting a 

block , tick all of your 75 block op-

tions and tick the boxes to be on 

the waiting list.

 

The FWF is always interested in 

feedback on how the ballot is run; 

we know it’s not perfect. Hunters 

need to understand that when we 

look at the ballot and consider 

changes, these changes need to 

align alongside our animal man-

agement and how they would af-

fect them.

 

A key point for hunters to remem-

ber is healthy forest = healthy 

herd = healthy hunting, look after 

the first two and the third will take 

care of itself.  So at all times we 

must look at the big picture when 

making any changes. 

 

Options that were floated to the 

committee this year include:

•  Fourth hunting period.

• Total closure of Wapiti area at the 

start of January, prior to ballot.

•  Bull tag system.

• Points system benefiting the  

unlucky ballot.

•   Non-resident donation.

 

In the future difficult decisions will 

need to be made by The FWF as 

overharvest of the herd could dam-

age our biggest asset.

 . 

 

FWF made it compulsary for ballot hunters to 
return their data returns for the 2016 Ballot.

The Ballot Ballot 
Facts

5.5 
Deer seen per Hunter

831
Male Deer Seen 2016

1263
Female Deer Seen 2016

66
No. of Deer shot 2016

22
No. of Jaws returned by Hunters

5.5
Ave. Age of Deer Shot

326MM

Ave. Jaw Length 2016

355MM

Longest Jaw 2016

295MM

Shortest Jaw 2016

* Please see APPENDIX Pages 20-21 

for more information on Ballot Data. 
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The FWF made it compulsory 

for ballot hunters to return 

their data returns for the 2016  

ballot. Those failing to do so 

will be removed from the 2017 

ballot, this was implemented.  

 

Out of a possible 123 data returns, 

120 came back which was brilliant. 

The FWF would like to thank all 

those hunters for their efforts. 

Sadly the three that were not  

returned, those parties will not be 

able to enter the 2017 Wapiti ballot.  

 

A huge effort went into man-

aging and chasing these  

returns by our data return team so 

the three parties that miss out on 

next year’s ballot only have them-

selves to blame. Going forward we 

will be adding animal data to the 

compulsory list. A small ask but 

it plays a huge part in the overall 

management of the Wapiti area.

 

There were 2094 deer seen by 

around 375 hunters, 5.5 deer per 

hunter. Some parties reported 

seeing 100 plus deer but on inves-

tigation some of those deer have 

been sighted more than once. 

Also some of the deer are on oth-

er blocks and seen by people up 

high with spotting scopes.

 

There were 831 males seen and 1263 

females seen. The FWF management 

strategy is to balance the male/ 

female ratio to more males and less 

females. Seven years ago the re-

ported sightings from hunters was 

186 males to 827 females. So taking 

into account that some of the 2016 

female sightings would have been 

male calves this is a great result.  

Having low females allows us to 

manage the population easier and 

balancing the herd ratio improves 

the trophies potential

 

Sixty six deer shot but only 22 jaws 

returned, this is a bad result as all 

jaws must be returned. This is an area 

that the FWF must toughen up on in 

the future. This will be compulsory 

for 2017. It is a small ask and again 

this is how hunters can contribute. 

 

From the 22 jaws returned there 

was an average age of 5.5 years, 

again this is a great result from 

the few that were returned. His-

torically the average age has been 

3.5 years.  Average jaw length was 

326 mm.,longest 355mm and the  

shortest 295mm.

The FWF management strategy is to balance the 
male/female ratio to more males and less females. 
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A key recommendation coming out 

of the Landcare Research Review of 

FWF management of deer in the Wa-

piti Area carried out last year was 

to:

“Implement systematic non-

selective sampling of 50–150 

yearling deer annually for ge-

netic analysis, to accurately and 

quickly determine the current 

genetic composition within the 

herd and to provide a reliable 

baseline for assessing future 

trends in genetic composition in 

response to whatever selective 

culling regimes are imposed.” 

The FWF committee asked Land-

care Research to design a baseline 

sampling study for the 2015/16 

season. After discussing the prac-

ticalities of the study design with 

the helicopter operators it was 

agreed that a non-selective sam-

ple of 150 yearling aged animals 

would be taken, by helicopter hunt-

ing, from across the Wapiti Area 

to get a representative sample of 

genetics within deer population.  

 

Hair and ear samples were taken 

from all animals shot and standard 

DNA Elk tests were carried out at  

Invermay (Genomnz). There were 

three key principles behind the 

sampling  design:

1. Only one year old animals would 

be sampled as this age class 

would not have been subject to 

any previous culling and should 

be representative of the baseline 

genetics within the population.

 

2. Animals would be sampled from 

across the whole Wapiti Area and 

sampling spread as evenly as 

possible over all blocks and (heli-

copter accessible) habitats.

 

3. There would not be any selec-

tion of animals based on sex, wa-

piti or red deer characteristics 

shown by them or animals associ-

ated with them (unbiased sample). 

We ended up sampling 156 ani-

mals between 17 December and 

18 January. Good coverage was 

achieved apart from in the Doon 

River area where only a few sam-

ples were obtained.

 

DNA elk test results ranged from 

71% to 5%.  The average percent-

age for the core area (37%) was 

considerably lower than the as-

sumed figure (70%) used in the 

interactive harvest model devel-

oped by Landcare Research last 

Yearling DNA Study
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The recovery season was a trying 

one. Weather issues, unstable ven-

ison markets. The target again for 

the 2015/16 season was 850 deer. 

The animal management criteria 

have remained the same as it has 

on the last three years. Female 

biases we do believe this is start-

ing to pay dividends as you can 

see by some of the photos used 

in this report.  Also it looks like 

the Landcare report is support-

ing our direction for the herd. 

 

The recovery season ended and 

we were a little short on our 850 

target so we topped up the tal-

lies by doing a cull on the coastal 

areas and ended the season with 

857. Going forward we do feel 

that this total needs to be seri-

ously looked at, we are unsure if 

the 850 total is the right total for 

this herd, however we will need 

to better manage where the deer 

are taken from. So the recovery 

will need to be more micro man-

aged and targets set for catch-

ments rather than just 850 deer 

to be removed from the total area 

this is a big challenge for the FWF.  

Objectives for 2016/17 season.

• Find a solution on Managing the 

wapiti area in smaller catchments. 

Population Vs genetics Vs vegeta-

tion.

• Tenders renewal for animal man-

agement work. Tender document 

released end of August for all he-

licopter work.

• Documented process on remov-

ing males. This is around at what 

age and for what reason/trophy 

potential/genetics etc.

• Ongoing work around the year-

ling project. 

• Recovery Vs Culling. More work 

with the venison industry around 

the market. The FWF doesn’t 

want to chuck money away by do-

ing culls but we must ensure the 

animals are managed correctly, 

we do have obligations to meet 

with our management agreement. 

If we can find solutions to these 

it will put our management in a 

good place. We will continue to 

use science where we can but the 

problem with the Wapiti herd is its 

uniqueness and sometimes find-

ing a solution takes a little longer.  

The FWF is working particularly hard to push the Wapiti in becoming a HOSI. We don’t see a very bright future for the FWF or 

the herd without it. The biggest problem the FWF have is we only have input to hunter management for 30 days of the year 

but have obligations around deer numbers and herd management for 12 months of the year. Doesn’t make sense and it’s 

not fair on the FWF. We must have 12 month management of hunters.  Hopefully by this time next year we will be a long way 

down this track.  Hopefully aiding us with these problems will be the review of the Fiordland National Park Draft Manage-

ment which is due in 2017, FWF will need to devote a lot of time towards the plan as we will live or die by what it comprises.

HERD OF SPECIAL INTEREST - Game Animal Council

Animal Managementyear. This was not totally unex-

pected by those that have been 

involved with the animal control 

programme in the area.

Apart from providing critical 

baseline data for monitoring fu-

ture progress, other key findings 

were:

•  Almost all of the animals sam-

pled in the southern and north-

ern fringe areas were of very low 

wapiti percentage (red deer).

•  Some higher wapiti percentage 

animals sampled were taken in 

the coastal areas just south and 

north of George Sound.

•   A few animals of very low wa-

piti percentage (red deer) were 

scattered through the core area.

 

While doing this DNA sampling 

the phenotype (based on 7 char-

acteristics) of 113 animals was 

scored to compare with the ge-

netics results. Although it was 

not expected that one year old 

wapiti type animals would show 

distinctive wapiti characteris-

tics, initial analysis indicates 

there was an identifiable rela-

tionship between phenotype 

score and genotype for males, 

but not female animals.

 

This DNA study has provided 

some valuable information for 

FWF, along with it’s scientific ad-

visors, to monitor progress with 

the animal control programme. 
Hunters shouldn’t get too hung up on 

the yearling DNA study as these two 

very fine bulls are examples of what we 

are starting to see in the herd. But look 

closer who has the highest percentage 

of wapiti DNA? 

The challenge will be to make any 

necessary changes, based on this 

new information, to ensure we 

have the best chance of achieving 

the habitat conservation and wa-

piti trophy potential goals over 

the long-term.

This study was funded by a pri-

vate donator who has requested 

to remain anonymous. With out 

the generosity of people like this, 

we would be still sitting around 

debating the direction of this 

resource. Finally we are getting 

a clearer direction and building 

science around how we get there.  
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The Fiordland Wapiti Foundation 

(FWF) supported kea conserva-

tion by encouraging their mem-

bers to return sightings (and 

zero sightings) of kea during the 

month long Wapiti ballot during 

March/ April. A total of 450 hunt-

ers, accessing 200,000 hectares 

of remote backcountry moun-

tains and valleys in Fiordland, re-

turned almost 200 reports of kea 

presence and absence through-

out the area – a massive effort 

and a wonderful boost for kea 

researchers keen to understand 

the local kea population. 

 

As well as kea sightings, hunt-

ers shared entertaining stories 

and photos of their interactions 

with kea. One particular story 

highlighted the sometimes chal-

lenging reality of being in kea 

territory and showed how with a 

bit of ingenuity topped off with a 

big dose of humour, conflict situ-

ations can be minimised.  In this 

instance over-curious kea trash-

ing a campsite while hunters 

were away hunting wapiti were 

kept amused in less destructive 

ways, by building of a makeshift 

playground next to the hunter’s 

campsite! Hunter Ross Carter ex-

plains; “We hatched a plan to foil 

the Kea - there was no way we could 

put everything out of reach so we 

created a kea playground before we 

headed off (pre-dawn) each day.  We 

gathered bits of wood, cast antlers, 

the coffee pot, empty containers 

(wine box, bladder, condensed milk 

tube, plastic bottle etc) and care-

fully arranged and balanced these 

items in a few places in the camp.  It 

was pretty hilarious on our return 

to camp to find the play equipment 

scattered, punctured and generally 

rorted. Often the Kea were there to 

witness our misfortune with delight 

from a nearby perch! Our daily game 

indulged the kea’s inquisitive and 

mischievous nature and kept our ac-

tual gear from getting damaged. “ 

 

The information collected from this 

year’s sighting cards is now in the 

process of being mapped, helping us 

ascertain where kea are (and aren’t), 

what the make-up of kea in the area 

is (juveniles versus adults), provide 

possible re-sightings of banded birds 

and help us make decisions on where 

to focus our conservation efforts in 

the future. 

We look forward to next year’s ballot 

Conservation
Thank you to the FWF for their 

support, Paradise Valley Springs 

for facilitating this project and 

of course a huge round of thanks 

to the hunters who took the time 

to send in their sightings forms!
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Predator Control
This season has been a mixed bag 

as usual.

The main plus has been the con-

tinued support from volunteers 

which makes this all possible, so 

thanks to everyone that has been 

involved in one way or another.

 

We have had a look at improving 

our safety so purchased first aid 

kits, survival bags, more packs & 

locator beacons. 

The Castle and lower Worsley 

tracks were cut as both were well 

overgrown along with flood dam-

age in places. The upper Worsley 

will be done after new year as it is 

in a similar situation. 

Approximately 18 traps were built 

and replaced where required. 

More traps will be taken in as 

needed. Most lines were re GPS’d 

to update the DOC database, and 

numbers remarked.

 

The Lugar Burn trapline has been 

looked at with traps repositioned 

to be more efficient in capturing 

predators. It will be GPS’d this 

coming season. 

A number of traps in the upper 

Worsley require new lids and mesh 

ends, not a big task and will be com-

pleted this coming season too. 

Funding has been investigated and 

looks alright for the coming season. 

Genesis Energy has been the main 

sponsor to date but those funds are 

not always available. Apparel Master 

has, as usual, continued ongoing 

sponsorship.  

 

Although Southern Lakes Helicopters 

have discontinued their sponsor-

ship of all R44 flights, we now have a 

reduced rate for these flights which 

helps significantly. Other organisa-

tion have helped as well, we are very 

grateful for all this support as with-

out it, there would be no program. 

A health & safety seminar was held 

in Te Anau late June. The Secretary 

and stoat coordinator attended and 

learned valuable information. The 

Foundation is answerable to Work-

safe so we must be proactive in this 

area. Prior to two volunteers accept-

ing responsibility for Foundation 

H&S, our current plans were looked 

at, expanded & updated with regard 

to the new legislation. This should 

provide some groundwork for the 

incoming volunteers.

A first aid course will be held in the coming months. We have 
been offered a very good rate of $35 plus GST per person. 
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The FWF has worked closely with Stoney Creek on promoting the Wapiti herd with a joint branding and designing of a 

expedition line of outdoor clothing. Stoney Creek has also branded a T Shirt and a FWF  

Microplus long sleeve top that is available for sale on their website www.stoneycreek.co.nz.  One hundred percent of 

the sales from these shirts go to the FWF, so please buy one.

Vegetation 
Monitoring
Back in March, two of your committee members met with DOC 

staff to discuss results of last summers forest seedling moni-

toring.  The contractor that had re-measured the “Seedling 

Ratio Index” (SRI) plots for DOC had drafted a report that we 

considered was negative and unfairly represented the achieve-

ments in maintaining vegetation health in the area. The DOC 

staff agreed, and undertook to ensure that the final report they 

prepared would be more reasonable.  

We both agreed that although deer impacts on vegetation had 

been contained, it would be desirable to reduce deer numbers 

to better protect vegetation and provide better habitat for a 

trophy herd. 

We also briefly discussed their plans to look at expanding the 

SRI monitoring programme. They will include proposals for 

changes to the SRI monitoring in the final SRI re-measurement 

report. Preparation of this report is to be completed after FWF 

re-assesses the block boundaries for the animal management 

programme (primarily aerial culling) following analysis of re-

sults from this seasons DNA study. 

DOC completed a re-measure of some of the alpine monitoring 

transects this season but this has yet to be reported on.

 

The FWF finally has its new Website up and running.  We would like to thank The Delta for designing and sponsoring 

the new site www.fwf.net.nz. Please jump on and have a look.  You can also catch us now on facebook https://www.

facebook.com/fiordlandwapitifoundation 

Promotions

FWF ETHICS T-SHIRT 

RRP $29.99 

FWF MicroPlus Long Sleeve 

RRP $49.99 
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Appendix
PARTY & HUNTER NO.s 2013-2016

Hunter Jaws 2016 Hinge Heel Age Mths

Edith 282 276 28

Luger 295 278 52

Doon 296 285 64

Nil 300 290 64

Stina Burn 307 298 76

Mt Tanilon 315 300 76

Edith 319 305 52

Lugar Burn 325 307 64

Lugar Burn 315 310 64

Wild Natives 320 310 52

Wapiti River 332 317 64

Wosley 325 320 52

Large Burn 340 322 76

Lower Glaisnock 337 324 52

Luger Burn 332 324 76

Lugar Burn 337 325 52

Lake Katherine 340 330 38

Stina Burn 336 335 112

George River 352 336 54

Wild Natives 354 338 65

Unknown 354 345 112

George River 355 354 88

HUNTER JAWS 2016
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BLOCK NAME No. Parties 
in Block

No. Returns 
Recieved Males Seen Females 

Seen Males Shot Females 
Shot

BlOCK NO.

10 Upper Glaisnock 6 6 112 140 0 0

7 Wild Natives 6 6 101 131 7 0

6 George River 6 6 87 143 3 1

11 Lower Glaisnock 5 5 73 117 2 0

9 Edith 5 4 54 81 2 0

19 Wapiti River 6 6 42 42 2 0

24 Loch Burn 4 4 33 28 0 1

3 LIght River 5 4 3 85 3 0

20 Lugar Burn 5 5 29 34 7 0

12 Narrows Creek 5 4 29 76 0 0

13 Billy BUrn 5 5 25 36 0 1

1 Mt Longsight 6 6 23 61 1 0

25 Mid Burn 5 5 22 27 5 0

23 Doon 6 6 20 53 2 0

16 Mt Tanilba 4 4 17 29 2 1

15 Whitewater 4 4 20 28 5 0

22 Large Burn 4 4 17 29 2 1

14 Looking Glass 5 5 17 13 5 0

4 Stina Burn 6 6 17 9 2 0

5 Cats Eye 5 5 12 16 1 0

2 Dark River 2 2 12 13 1 0

8 Worsley 6 6 10 22 2 0

17 Stillwater 4 4 10 19 3 1

18 Lake Katherin 4 4 8 14 1 0

21 Charles 3 3 6 7 1 0

TOTAL 123 120 831 1263 61 6

ANIMALS SEEN 2016 - Ballot Data Returns

Thank you for 
your continued 
support of the 
Fiordland Wapiti 
Foundation

FWF Annual Report 2015/16

www.fwf.net.nz
fwfsecretary@gmail.com
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2017 Ballot open  
1st August 2016

Adress
Fiordland Wapiti Foundation
PO Box 160
Te Anau 9600  
New Zealand 

Online
Email : fwfsecretary@gmail.com
Website:  www.fwf.net.nz


